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1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD

a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)

Brookhaven National Laboratory NEXT NSLS-II Experimental Tools (NEXT) Project

b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE 2017 / 03 / 01

   b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE

   NO X YES (YYYYMMDD) 2017 / 03 / 31

BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

WORK WORK COST WORK WORK WORK

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST

(2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 33,646 34,619 73,814 973 (39,195) 9,981,136 9,982,109 (937,420) 10,057,456 11,005,663 (948,206)

   2.01.01 Project Management 10,907 9,081 10,843 (1,826) (1,762) 4,618,419 4,616,594 399,168 4,644,967 4,244,716 400,252

   2.01.02 Project Support 22,740 25,538 62,971 2,798 (37,433) 5,362,717 5,365,515 (1,336,587) 5,412,489 6,760,947 (1,348,458)

2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0

   2.02.02 Conceptual Design and Analysis of Photon Delivery Systems 0 0 0 0 0 849,881 849,881 0 849,881 849,881 0

   2.02.04 ESM Advanced Conceptual Design 0 0 0 0 0 101,376 101,376 0 101,376 101,376 0

   2.02.05 FXI Advanced Conceptual Design 0 0 0 0 0 120,634 120,634 0 120,634 120,634 0

   2.02.06 ISR Advanced Conceptual Design 0 0 0 0 0 210,700 210,700 0 210,700 210,700 0

   2.02.07 ISS Advanced Conceptual Design 0 0 0 0 0 163,508 163,508 0 163,508 163,508 0

   2.02.08 SIX Advanced Conceptual Design 0 0 0 0 0 179,533 179,533 0 179,533 179,533 0

   2.02.09 SMI Advanced Conceptual Design 0 0 0 0 0 181,684 181,684 0 181,684 181,684 0

2.03 Common Beamline Systems 3,788 12,834 9,429 9,045 3,405 7,347,994 7,347,994 (1,171,914) 7,347,994 8,519,908 (1,171,914)

   2.03.01 Utilities 0 9,045 3,153 9,045 5,892 4,210,031 4,210,031 (148,351) 4,210,031 4,358,382 (148,351)

   2.03.02 Personnel Protection System (PPS) 0 0 1,406 0 (1,406) 1,620,824 1,620,824 (742,208) 1,620,824 2,363,032 (742,208)

   2.03.03 Equipment Protection System (EPS) 0 0 718 0 (718) 680,294 680,294 (277,049) 680,294 957,343 (277,049)

   2.03.04 Control Station 0 0 1,080 0 (1,080) 306,744 306,744 85,675 306,744 221,069 85,675

   2.03.05 Common Beamline Systems Management 3,788 3,788 3,071 0 717 530,101 530,101 (89,981) 530,101 620,082 (89,981)

2.04 Control System 0 5,607 18,862 5,607 (13,255) 4,648,844 4,648,844 (334,532) 4,648,844 4,983,376 (334,532)

   2.04.01 Control System Management 0 0 0 0 0 294,427 294,427 37,152 294,427 257,275 37,152

   2.04.02 Control System Design & Implementation 0 5,607 18,289 5,607 (12,682) 2,929,314 2,929,314 (462,512) 2,929,314 3,391,825 (462,512)

   2.04.03 Control System Equipment 0 0 573 0 (573) 1,425,103 1,425,103 90,828 1,425,103 1,334,275 90,828

2.05 ESM Beamline 0 0 0 0 0 9,422,464 9,362,517 (765,619) 9,422,464 10,183,659 (761,195)

   2.05.01 ESM Management 0 0 0 0 0 610,744 610,744 136,718 610,744 474,027 136,718

   2.05.02 ESM Beamline Systems 0 0 0 0 0 8,811,720 8,751,773 (902,337) 8,811,720 9,709,632 (897,912)

2.06 FXI Beamline 0 0 0 0 0 1,818,324 1,818,324 24,899 1,818,324 1,793,425 24,899

   2.06.01 FXI Management 0 0 0 0 0 409,359 409,359 (61,549) 409,359 470,908 (61,549)

   2.06.02 FXI Beamline Systems 0 0 0 0 0 1,408,965 1,408,965 86,448 1,408,965 1,322,516 86,448

2.07 ISR Beamline 0 120,952 116,914 120,952 4,038 10,392,425 10,392,425 (135,199) 10,392,425 10,527,624 (135,199)

   2.07.01 ISR Management 0 0 0 0 0 1,105,394 1,105,394 71,005 1,105,394 1,034,389 71,005

   2.07.02 ISR Beamline Systems 0 120,952 116,914 120,952 4,038 9,287,031 9,287,031 (206,205) 9,287,031 9,493,235 (206,205)

2.08 ISS Beamline 0 0 0 0 0 10,472,212 10,472,212 (764,231) 10,472,212 11,236,443 (764,231)

   2.08.01 ISS Management 0 0 0 0 0 838,199 838,199 157,164 838,199 681,035 157,164

   2.08.02 ISS Beamline Systems 0 0 0 0 0 9,634,013 9,634,013 (921,395) 9,634,013 10,555,409 (921,395)

2.09 SIX Beamline 0 76,413 962,796 76,413 (886,384) 11,741,332 11,589,849 (1,944,711) 11,741,332 13,711,227 (1,969,896)

   2.09.01 SIX Management 0 0 3,546 0 (3,546) 729,841 729,841 (22,872) 729,841 749,304 (19,463)

   2.09.02 SIX Beamline Systems 0 76,413 959,250 76,413 (882,837) 11,011,491 10,860,008 (1,921,839) 11,011,491 12,961,923 (1,950,433)

2.10 SMI Beamline 0 15,302 57,925 15,302 (42,622) 9,126,837 9,120,737 (404,487) 9,126,837 9,545,585 (418,748)

   2.10.01 SMI Management 0 0 0 0 0 805,656 805,656 98,819 805,656 706,837 98,819

   2.10.02 SMI Beamline Systems 0 15,302 57,925 15,302 (42,622) 8,321,181 8,315,081 (503,306) 8,321,181 8,838,748 (517,567)

2.11 Insertion Devices 0 0 0 0 0 4,805,392 4,805,392 239,876 4,805,392 4,565,517 239,876

   2.11.01 ESM EPU Insertion Device 0 0 0 0 0 4,587,795 4,587,795 186,934 4,587,795 4,400,861 186,934

   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762

   2.11.03 Insertion Devices Management 0 0 0 0 0 100,460 100,460 6,179 100,460 94,281 6,179

2.12 ID & FE Installation & Testing 0 0 0 0 0 1,452,816 1,452,816 (143) 1,452,816 1,452,960 (143)

   2.12.01 ID & FE Installation & Testing Management 0 0 0 0 0 20,739 20,739 0 20,739 20,739 0

   2.12.02 ID Installation & Testing 0 0 0 0 0 584,560 584,560 (0) 584,560 584,560 (0)

   2.12.03 FE Installation & Testing 0 0 0 0 0 847,517 847,517 (143) 847,517 847,660 (143)

Total Project Baseline 37,435 265,726 1,239,739 228,292 (974,013) 83,017,092 82,800,536 (6,193,481) 83,093,413 89,332,702 (6,239,289)

Management Reserve

Undistributed Budget

Performance Management Baseline (PMB) 37,435 265,726 1,239,739 228,292 (974,013) 83,017,092 82,800,536 (6,193,481) 83,093,413 89,332,702 (6,239,289)
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